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1. FOREWORD BY THE EXECUTIVE MAYOR 


The new local government dispensation introduced several pieces of legislation to improve service delivery and enhance 
accountability. This was done to further the developmental objectives of local government to ensure that government together with 
communities build sustainable ways to address the material, economic and social needs of communities and create a better life for 
all. 

Over the past few years, much has been achieved, albeit with serious challenges but through our collective zeal we managed to 
record several strides that impacted positively on the quality of life of our residents. Madibeng Local Municipality continues to enjoy 
phenomenal growth and attract both local and international investors. There is a corresponding willingness by communities to pay for 
services in recognition of their reciprocal obligations. 

We also want to remain candid to the Batho-Pele values of inter alia accountability, transparency and responsiveness. In this regard 
the Service Delivery and Budget Implementation Plan (SDBIP) will assist us to enter into a service contract with our residents. The 
same contract will be translated into a performance agreement between myself as the Executive Mayor and the Municipal Manager, 
and the Municipal Manager and Senior Managers. 

We will at the same time, report to residents on a regular basis and seek collective solutions to address the scourge of poverty, 
joblessness and HIV/AIDS. The SDBIP remains our central tool to implement both the IDP and Budget, and progressively find 
innovative ways of unlocking the economic potential of our Municipality. 

With this Service Delivery and Budget Implementation Plan (SDBIP) we intend to accelerate infrastructure investment in the under- 
developed urban and rural areas of our community through the municipal infrastructure grant, expanded public works programme 
including our own revenue to improve service delivery. These would include the provision of roads, water, electricity, multi-purpose 
community centres housing, sport facilities, regional cemeteries, etc. 

The Municipality will be able to improve supervision of all programmes and projects to be undertaken utilizing our monitoring, 
measure and evaluation as per the SDBIP targets and time set. The SDBIPs, as well will make this Municipality succeed in ASGISA 
to accelerate growth and skills development and SMME development is one area identified. The goals and strategies, as set out in 
the IDP, will assist us as well to measure the SDBIP’s performance. 

I invite everybody, councillors, communities and officials alike, to roll up their sleeves and make this SDBIP a living document. 
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2. INTRODUCTION BY THE MUNICIPAL MANAGER 


The Constitution of the Republic of South Africa dedicates Chapter 7 to deal with local government. The same Chapter delineates 
the object of local government as follows: 

• Democratic and accountable local government 

• Provision of services to the community 

• Promotion of social and economic development 

• Provision of safe and healthy environment 

• Encouragement of communities and community organisations in 
the matters of local government 


The National government has also developed a five(5) year local government strategic agenda , intended mainly to guide all organs 
of state and other supporting institutions on the kind of structured and outcome based support that can be given to local government. 
The same agenda has five key performance areas: 

• Municipal Transformation And Institutional Development 

• Local Economic Development 

• Basic service delivery and infrastructure investment 

• Financial viability and financial management 

• Good governance and community participation 
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In order to realise the developmental agenda of local government, the Municipal Systems Act mandates the municipality to develop 
an Integrated Development Plan. The IDP is a five year strategic plan of a municipality which details how it will inter alia provide 
services to the communities. The MFMA similarly enjoins the Municipality to develop a Budget which is part of an operational tool to 
realise the objectives of the IDP. A Service Delivery and Budget Implementation Plan (SDBIP), in terms of the Municipal Finance 
Management Act, is a detailed plan approved by the Executive Mayor to implement both the IDP and Budget. 

The SDBIP forms the basis on which Performance Agreements of the Municipal Manager and senior managers will be concluded 
and signed in terms of section 57 of the Municipal Systems Act. 

The SDBIP will also form the basis for regular reporting: 

• Monthly budget statement ( Sec. 71, MFMA) 

• Quarterly ( Sec. 52, MFMA) 

• Mid Term Budget and Performance Report ( Sec 72, MFMA) 

• Annual (Sec. 121 MFMA) 
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It is my pleasure to submit this Service Delivery and Budget Implementation Plan for the Financial Year 2009/2010 

Submitted by the Accounting Officer 

Mr. PM Mapulane 

Date: 

Approved by the Executive Mayor 

HON. CLLR. S.F MOLOKOANE-MACHIKA: 

Date: 
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3. SEERVICE DELIVERY AND BUDGET IMPLEMENTATION IN CONTEXT 


3.1 Introduction 

The SDBIP is an implementation plan that provides the vital link between the mayor, council (executive) and the administration, and 
facilitates the process for holding management accountable for its performance. The SDBIP is therefore, a management, 
implementation and monitoring tool that will assist the mayor, councillors, municipal manager, senior managers and the community to 
track the performance of the entire municipality against the strategic objectives set out in its IDP. A properly formulated SDBIP will 
ensure that appropriate information is circulated internally and externally for purposes of monitoring the execution of the budget, 
performance of senior management and achievement of the strategic objectives set by council. 

It enables the municipal manager to monitor the performance of senior managers, the mayor to monitor the performance of the 
municipal manager, and for the community to monitor the performance of the municipality. The SDBIP should therefore determine 
(and be consistent with) the performance agreements between the mayor and the municipal manager, and the municipal manager 
and senior managers determined at the start of every financial year and approved by the mayor. It must also be consistent with 
outsourced service delivery agreements such as municipal entities, public-private partnerships, service contracts and the like. 

3.2 SDBIP in Context 

The SDBIP is essentially the management and implementation tool which sets in-year information, such as quarterly service delivery 
and monthly budget targets, and links each service delivery output to the budget of the municipality, thus providing credible 
management information and a detailed plan for how the municipality will provide such services and the inputs and financial 
resources to be used. 
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The SDBIP indicates the responsibilities and outputs for each of the senior managers in the top management team, the inputs to be 
used, and the time deadlines for each output. The SDBIP will therefore determine the performance agreements of the municipal 
manager and senior managers, including the outputs and deadlines for which they will be held responsible. The SDBIP should also 
provide all expenditure information (for capital projects and services) per municipal ward, so that each output can be broken down 
per ward, where this is possible, to support ward councillors in service delivery information. 

The SDBIP is also a vital monitoring tool for the mayor and council to monitor in-year performance of the municipal manager and for 
the municipal manager to monitor the performance of all managers in the municipality within the financial year. This enables the 
mayor and municipal manager to be pro-active and take remedial steps in the event of poor performance. The SDBIP aims to ensure 
that managers are problem-solvers, who routinely look out for unanticipated problems and resolve them as soon as possible. The 
SDBIP also enables the council to monitor the performance of the municipality against quarterly targets. The diagram below outlines 
the development and implementation of the SDBIP in any given financial year, as shown in a diagram below. 
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SDBIP in context 




SDBIP must be 
submitted to 
Mayor within 1^ 
days and 

approved within 28 
days 

nclude service 
delivery targets 
and performance 
ndicators 

PA’S must be ito 
MSAand linked to 
measurable 
objectives and 
SDBIP 


Section 71 (g J(ii ) 

Not later than 
10 working 
days after the 
end of each 
month 


An explanation 
of any material 
variances from 
the SDBIP 


Section 52 (d; 

The mayor 
must within 30 
days after the 
end of each 
quarter submit 
a report to 
council on the 
implementatioT 
ofthe budget in 
accordance 
with SDBIP 


Section 72 

AO by 25 Jan 
each year assess 
both financial and 
service delivery 
performance, 
issues from Annual 
Report & 
performance of 
each municipal 
entity and submit a 
report on such 
assessment. 

Adjustments 
Budgets S54(1)(c) 


Section 121(3) 

A municipality’s 
annual report 
must include an 
annual 
performance 
assessment and 
an assessment 
by the AO of 
performance 
against 
measurable 
objectives 


Being a management and implementation plan (and not a policy proposal), the SDBIP is not required to be approved by the council - 
it is however tabled before council and made public for information and for purposes of monitoring. The SDBIP should be seen as a 
dynamic document that may (at lower layers of the plan) be continually revised by the municipal manager and other top managers, 
as actual performance after each month or quarter is taken into account. However, the top-layer of the SDBIP and its targets cannot 
be revised without notifying the council, and if there is to be changes in service delivery targets and performance indicators, this must 
be with the approval of the council, following approval of an adjustments budget (section 54(l)(c) of MF 
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4. MUNICIPAL PROFILE 


4.1 Introduction 

The Local Municipality of Madibeng (NW 372) is located within the North West Province and extend over an area of approximately 3 
814 km2. The Local Municipality of Madibeng consists of Brits Town, Hartbeespoort Town, Skeerpoort area, 9000 farm portions and 
43 villages. The Municipality is demarcated into 31 Wards. The population of Madibeng is estimated by the 2001 population census 
to be at 338 254. Madibeng is situated approximately 40km from Pretoria, 55km from Johannesburg and 50km from Rustenburg. 

The Madibeng Municipal area is characterized by a diverse economy, including strong agriculture, mining, and manufacturing and 
tourism sectors. Although these sectors already contribute a large percentage to the aggregate Gross Geographic Product (GGP), 
they still have the ability and potential to induce and accommodate economic growth and development. 

The most prominent economic activities include manufacturing, mining and agriculture. Mining is tending to out-perform the 
agriculture sector. The area is the world’s third largest chrome producer and includes the richest Platinum Group Metals Reserve 
(situated on the Merensky Reef). Manufacturing is the dominant sector, with motor industry related activities predominant. 
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5. INTERNAL STRUCTURES 


5.1 Political structures and Political Office Bearers 

In terms of the Section 12 notice issued by the MEC in terms of Section 14 of the Municipal Structures Act, No 117 of 1998, the 
Municipality functions as a Municipality with an Executive Mayoral System. The Local Municipality of Madibeng comprises of the 
following: 


• Municipal Council consists of 62 Councillors comprising of: 

• Speaker, 

• Chief Whip, 

• Executive Mayor, 

• Eight members of the Mayoral Committee, 

• Part-time councillors; 

5.2 Portfolio Committees 

In order to speed up service delivery, the Municipality established the following Portfolio Committees with functions as indicated: 


PC 

PORTFOLIO 

COMMITTEE 

CHAIRPERSON 

PCI 

Financial Committee 

MMC for Budget and Treasury 
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PC 

PORTFOLIO 

COMMITTEE 

CHAIRPERSON 

PC2 

Corporate Services 

Committee 

MMC for Corporate Support Services 

PC 

3 

Economic Development and 
Planning Committee 

MMC for Economic Development and Planning 

PC 

4 

Community Services 

Committee 

MMC for Community Services 

PC 

5 

Infrastructure Committee 

MMC for Infrastructure and Technical Services 

PC 

6 

IDP, PMS, Community 
Participation, Special 

Programmes and 

Intergovernmental 

Committee 

MMC for IDP and PMS 

And 

MMC for Intergovernmental Relations and Communications 

And 

MMC for Special Projects and Traditional Authorities 


5.3 Portfolio Committees 

5.3.1 Municipal Manager 

The Municipal Manager plays a leadership and coordination role in the implementation of the corporate strategy and the Service 
Delivery and Budget Implementation Plan. The Plan is presented by the Municipal Manager to the Executive Mayor in terms of 
Section 53 of the Municipal Finance Management Act. 
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The key roles played by the Municipal Manager’s Office in this regard will be the following: 


• Municipal Planning 

• Performance Management 

• Financial management and administration 

• Governance 


5.3.2 Department Core Functions 


DEPARTMENT 

CORE FUNCTIONS 

DIRECTOR 

Office of the Municipal Manager 

Internal Audit, Performance Management, 

Integrated Development Planning, Project 

Management Unit, Marketing and Communication 

and Support to Political Offices ( Executive Mayor, 

Single Whip and Speaker) 

DH Makobe 

Budget and Treasury 

Office 

Revenue collection; Expenditure control; Supply 

Chain Management , Budget and Financial 

Management and Risk Management 

M.RatIhogo 
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Department Of Corporate Support Services 

Human Resource Management and Training, Legal 

Services, Secretariat and Administration and 

Information Technology 

AK Modise 

Department of Economic Development and 

Planning 

Town Planning, Building Control, Housing and Land 

Administration and Local Economic development 

L Vokwana 


DEPARTMENT 

CORE FUNCTIONS 

DIRECTOR 

Department of Infrastructure and Technical 

Services 

Water and Sanitation, Electricity, Roads and Fleet 

Management 

M. Juta 

Department of Community Services 

Traffic Management , Licensing ,Testing and 

Security Services, Solid Waste, Environmental 

Health /Management, Fire and Disaster 

Management .Parks, Sports and Recreation and 

Social Services, 

M Manaka 

(ACTING) 
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5.3.3 Staff Compliment 


POSITION 

NO. OF EMPLOYEES 

Municipal Manager 

1 

Directors 

6 

Divisional Managers 

27 

Professionals and Technical Personnel 

516 

Administrative Personnel 

130 

General Workers 

522 

Supervisors 

17 

Elementary Personnel 

150 

Skilled Workers 

5 

TOTAL 

1374 


SDBIP 2009/2010 


Page 13 of 42 


MUNICIPAL MANDATE, POWERS AND FUNCTIONS 


6 . 


6.1 Municipal Mandate 


The mandate of the municipality, as contained in section 152 of the Constitution, is 

6.1.1 To provide democratic and accountable government for local communities: 

6.1.2 To ensure the provision of services to communities in a sustainable manner; 

6.1.3 To promote social and economic development; 

6.1.4 To promote a safe and healthy environment; 

6.1.5 To encourage the involvement of communities and community organisations in the matters of local government 

These policy statements guides the formulation and implementation of the integrated development plan and therefore every decision 
and action of the municipality. 
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6.2 Allocated Powers and Functions 


THE MUNICIPALITY PERFORMS THE FOLLOWING POWERS 

• Building Regulations 

• Local Sports Facilities 

• Refuse Removal, Refuse Dumps and 

• Billboards and the Display of 

• Municipal Parks and Recreation 

Solid Waste Disposal 

Advertisements 

• Municipal Planning 

• Sanitation 

• Local Tourism 

• Municipal Public Works 

• Street Lighting 

• Markets 

• Municipal Roads 

• Street Trading 

• Cemeteries, Funeral Parlours and 

• Parks and Recreation 

• Storm Water 

Crematoria 

• Portable Water 

• Trading Regulations 

• Cleansing 

• Public Places 

• Traffic and Parking 


• Fire Fighting 

• Child Care Facilities 
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FUNCTIONS ALLOCATED TO THE MUNICIPALITY BUT ARE CURRENTLY NOT PERFORMED BY THE MUNICIPALITY 

• Air Pollution 

• Amusement Facilities 

• Control of Public Nuisance 

• Control of Undertakings that sell Liquor to the Public 

• Facilities for the Accommodation, 

• Facilities for the Accommodation, Care and Burial of Animals 

Care and Burial of Animals 

• Fencing and Fences 

• Noise Pollution 

• Licensing of dogs 

• Pounds 

• Local Amenities 


• Municipal Abattoir 


FUNCTIONS BELONGING TO OTHER DEPARTMENTS BUT REFORMED BY THE MUNICIPALITY ON AN AGENCY BASIS 

FUNCTION 

ISSUES 

Primary 

Health Care 

• There is an existing service level agreement with the North West Provincial Health Department 

• A careful transitional arrangement is been worked through to avoid the collapse of service 

• There are currently serious community dissatisfaction on level of service provided by the provincial clinics 

Libraries 

• There is an agreement for the development and use of PALS systems. 

• The function is currently not fully funded 

• The Department has currently advertised library post without the involvement of the municipality 

• There are disparate conditions of service 

• Need to improve intergovernmental coordination and fiscal relations 

Housing 

• The municipality is performing the subsidy administration work, though not accredited yet 

• Agreements are entered into with the Province (DDLG&H) per approved project. 
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FUNCTIONS BELONGING TO OTHER DEPARTMENTS BUT REFORMED BY THE MUNICIPALITY ON AN AGENCY BASIS 


• All projects managed by the municipality currently have individual agreements between the Municipality and 

the DDLG&H. 

• In other instances, tri-partite agreements are signed between the Municipality, NGO's / Support 

Organizations and the Province (DDLG&H) per project approved. 

• The municipality is keen to get 1®* level accreditation as it has demonstrable capacity 

Agriculture 

• The municipality is facilitating the development of several agricultural developments on behalf of the 

Provincial and National Government. 

• Memorandum of Understanding will be entered into. 

• There is a need to improve coordination on land restitution matters to include the land use plans/micro SDF 

in the IDP 
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6.3 Municipal Organogram 


^ [ Deleted: <sp> 

T. VISION, MISSION, STRATEGIC FOCUS AREAS AND OBJECTIVES 


VISION 


To be a leading united Municipality through service excellence 





MISSION 


“We the local municipality of Madibeng aie committed to stxive to lemain 
accountable in lendering affoidable qualitative and sustainable seivices to oui 
community in line with oux constitutional obligations” 


y 
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8. MUNICIPAL FOCUS AREAS AND OBJECTIVES 


STRATEGIC 
FOCUS AREAS 



Z < 
il U 


MUNICIPAL 
TRANSFORMATION 
AND ORGANISATIONAL 
DEVELOPMENT 


BASIC SERVICE DELEIVERY AND LOCAL ECONOMIC 
INFRUSTRUCTURE DEVELOPMENT 

DEVELOPMENT 


MUNICIPAL FINANCIAL GOOD GOVERNANCE AND 

VIABILITY PUBLIC PARTICIPATION 


Provision of basic municipal 
services 

Promotion of access to free 
basic services 

Upgrading and maintenance of 
services 

Provide safe environment to 
the community 

Provide community support 
services 


• Promote economic 
development .tourism 
and agriculture 

• promote and support 
local economic 
devetopmentpevelop 
and manage markets 
and street trading 

• Support 2010 World 
Soccer Initiative 


• To promote a culture of 
accountability 

• To promote public and stakeholder 
participation in matters of local 
government 

• Perform oversight responsibility 


Enhance and maximise Promote Financial Accountability 

revenue 


I 



Lfc = 
UJ (0 


I- D 
Z CQ 


Enhance Skills of 
Employees, 
councilors and ward 
committees 


Promote institutional 
governance 
Achieve positive 
employee climate 
Promote municipal 
planning and PMS 
Promote Sound 
Legal Administration 
Promote Technology 
Efficiency 


• Promote integrated human settlement 

• Manage the HIV/AIDS Programme 


To maintain sound and 
sustainable financial 
management 


To provide riskfree 
environment 
To promote a culture of 
accountability 


[ PeletedTii' 

[ PeletedTii' 
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9. MUNICIPAL KPAs, BSC PERSPECTIVE AND KPIs 


STRATEGIC FOCUS 

MUNICIPAL TRANSFORMATION 

BASIC SERVICE DELIVERY AND 

LOCAL ECONOMIC 

MUNICIPAL FINANCIAL 

GOOD GOVERNANCE 

AREAS 


AND ORGANISATIONAL 
DEVELOPMENT 

INFRUSTRUCTURE DEVELOPMENT 

DEVELOPMENT 

VIABILITY 

AND PUBLIC 
PARTICIPATION 



• Number of registered indigent househoids 

• % of supported SMMEs on the 


• % of accomplished number of 



• % implementation of safety initiatives for community 

developed suppliers' dalabcise 


planned public participation 



• % reduction in turn-around time in completing 

• Number of jobs (incl. Learnerships) 


held for participcition 



transactions 

created through municipality's capital 


• Number of completed 


UJ 

• % implementation of sport, library, art and culture 

projects 


customer satisfaction surveys 


activities 

• Number of people trained (inc. 


• Number of oversight 


o 

H 

• % implementation of capital projects 

Learnerships) under capital projects 
• Number of 2010 World Soccer 


responsibilities cittended to 


(/} 

• Number of identified poverty alleviation projects 

initicttives supported 




a 

implementcited 






• % implementation of HIV/AIDS identified programmes 




in 


a Projects 




Ul 




• % increase in revenue collection 






• Number of increase in revenue 


H 

U 

< 



base 


LU 

u 






z 





a 

< 






z 





Q. 

LL 







• % of stciff. Councilors and Wcird committees 






•7 oes 

trained & developed in terms of WSP 






2 o I 

I- z t 






> K o 






o “ a 






|2t5 
& ^ 
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• % reducton in time taken to resolve 
administrative biockages & cbaiienges 

• % of cidopted by-iaws, poiicies, strategies, 
procedures and picins reviewed or 
developed 

• % ratio of formal grievances finaiized 

• % impiementation and compliance with 

^ CO PMS reiated iegislative and poiicy 

< 12 obligations 

? 2 • % empioyee-related EAP referrals in 

^ jjj accordance with EAP 

K 3 • % of iegai msitters attended to within 

Z (Q applicable time-around time 

• % completion of establishment of identified 
legal administrative systems 

• % implementation of ICT solutions and 
support interventions 


% compliance with MFMA a 
applicable policies in developing 
Budget 

% compliance of fiscal patterns 
with applicable financial legislation, 
policies and plans 


• % implementation and 
compliance with IDP legislative 
and policy obligation 

• % decrease of risk-related 
incidents audit exceptions 
through implementcition and 
complicince with applicable 
risks 

• Number of reports in 
compliance with the statutory 
accounting and reporting 

• % submission of identified 
reports on service delivery 
activities 
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10. KEY PERFORMANCE INDICATORS AND TARGETS 


Functional Scorecard 


KPA: Basic Service Delivery 

BSC PERSPECTIVE: Customer 

IDP OBJECTIVE: Provide safe environment to the community 

ACTIVITIES / 
PROJECTS 

KPI MM 1: % Implementation of safety initiatives (strategies, policies and plans) for the community 

1 Quarter 

Evidence 

2"“ Quarter 

Evidence 

3 Quarter 

Evidence 

4" Quarter 

Evidence 

Input 

Outcome 

CSA2 

F&D 

Disaster 
Management 
Advisory Forum 
meetings (2) 

To have one 
(1) Disaster 
Management 
Advisory 

Forum 

meeting 

Minutes 

Attendance 

register 

To have one (1) 
Disaster 
Management 
Advisory Forum 
meeting 

Minutes 

Attendance 

register 





Resources 

and 

Budget 

Service 

Delivery 

CSA3 

F&D 

Disaster 
management 
campaigns in 
communities 
(4) 

To have one 
(1) Disaster 
Management 
campaign with 
Primary 

School 

Attendance 

Register/Photos/ 

Programme 

To have one (1) 
Disaster 
Management 
campaign with 
communities 

Attendance 

Register/Photos/ 

Programme 

To have one (1) 
Disaster 
Management 
campaign with 
High School 

Attendance 

Register/Photos/ 

Programme 

To have one 
(1) Disaster 
Management 
campaign with 
Taxi Operators 

Attendance 

Register/Photos/ 

Programme 

Resources 

and 

Budget 

Service 

Delivery 

Establishment of 
the New Madibeng 
Disaster 
Management 

Centre. 

A report to 

Mayoral 

Committee 

requesting 

land for the 

establishment 

New 

Madibeng 

Disaster 

Management 

Centre. 

Report to the 
Mayoral 
Committee and 
submission to 

IDP. 

To submission 
of application 
with business 
plan to DPLG for 
the future 
establishment of 
the new Disaster 
Management 
Centre. 

Application letter 
and Business 
plan to DPLG 





Resources 

and 

Budget 

Service 

Delivery 
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KPA: Basic Service Delivery 

BSC PERSPECTIVE: Customer 

IDP OBJECTIVE: Provision of basic electricity services 

ACTIVITIES / 
PROJECTS 

KPI MM 2: % completion of electricity provision projects 

1 Quarter 

Evidence 

2'"’ Quarter 

Evidence 

3'" Quarter 

Evidence 

4* Quarter 

Evidence 

Input 

Outcome 

500 House 
connections at 
Lethlabile Block 1 

Procurement 

of 

Contractor 

Appointment 

letter 

Site 

establishment 
and reticulation 
of 100 h/holds 

Progress report 
by engineer 

Reticulation of 

500 

/holds 

Progress report 
by engineer 

Energising of 500 
h/holds 

Completion 
report by 
Engineer 

Budget 

Service 

Delivery 

500 House 
connections at 
Oukasie ext 5 

Procurement 
of Contractor 

Appointment 

letter 

Site 

establishment 
and reticulation 
of 100 h/holds 

Progress report 
by engineer 

Reticulation of 

500 

h/holds 

Progress report 
by engineer 

Energising of 500 
h/holds 

Completion 
report by 
Engineer 

Budget 

Service 

Delivery 

Upgrading of Brits 
Munic Substation 

Construction 
of substation 
building 

Progress report 
by Engineer 

Installation of 
cable works 

Progress report 
by Engineer 

Completion 
and handover 

Completion 
report by 

Engineer 



Budget 

Service 

Delivery 

Upgrading of 
Dekroon 

Substation 

Appoint a 
service 
provider to 
install 

transformer 

Appointed 
service provider 



Appointment 
of contractor 

Appointment 

letter 

Appointment of 
contractor 

Appointment 

letter 

Budget 

Service 

Delivery 


KPA: Basic Service Delivery 

BSC PERSPECTIVE: Customer 

IDP OBJECTIVE: Promote planning and performance management 

ACTIVITIES / 
PROJECTS 

KPI MM 3: % implementation and compliance with IDP legislative obligations 

I”” Quarter 

Evidence 

2'“* Quarter 

Evidence 

3'“ Quarter 

Evidence 

4"' Quarter 

Evidence 

Input 

Outcome 

Compilation of 
Integrated 
services 
masterplan 

Finalization of 

Funding 

Application 

Letter Funding 
Confirmation 

RFP and 
Appointment of 
Service provider 

Advertisement 

and 

Appointment 

Letter 

Status Quo 
Analysis 

Progress Report 

Consultation with 
Stakeholders 

Attendance 

Registers 

Funding 

Confirmation 

Integrated 

Planning 

Review of 
industrial effluent 
bylaws 

(Draft completed) 

Submission to 
Council for 
approval 

Council 

resolution 

Conduct public 
participation 

Inputs from 
stakeholders 

Submission 
to council for 
adoption 

Council resolution 



Personnel to 
conduct PP 

Reduction of 

pollution 

incidents 


SDBIP 2009/2010 


Page 23 of 42 


KPA: Basic Service Delivery 

BSC PERSPECTIVE: Internal Business Process 

IDP OBJECTIVE: Upgrading and maintenance of roads & Storm water 

ACTIVITIES / 
PROJECTS 

MM4 - KPI% completion of maintenance (operational) of water infrastructure and services (Water Purification) 

1®‘ Quarter 

Evidence 

2"“ Quarter 

Evidence 

3'“ Quarter 

Evidence 

4" Quarter 

Evidence 

Input 

Outcome 

Quality testing 
(100% compliance 
with minimum 
standards) 

100% 
compliance 
with minimum 
standards 

Signed quarterly 
reports 

5 OOOMI Of 

purified 

water 

Signed 

quarterly 

reports 

5 OOOMI Of 

purified 

water 

Signed quarterly 
reports 

5 OOOMI of purified 
water 

Signed quarterly 
reports 

Personnel 

and 

Budget 

Provision of 
water 


KPA: Basic Service Delivery BSC PERSPECTIVE: Customer 

IDP OBJECTIVE: Improve the standard of living through the provision of 
free basic services 

ACTIVITIES / 
PROJECTS 

MM5 - KPI: increase in revenue base 

1®* Quarter 

Evidence 

2"“ Quarter 

Evidence 

3'“ Quarter 

Evidence 

4®* Quarter 

Evidence 

Input 

Outcome 

Collection of 

consumers 
information in all 
townships] 

700 

(8,000) 

Indigent Register 

1000 

(9,000) 

Indigent 

Register 

1000 

(10,000) 

Indigent 

Register 

2000 

(12,000) 

Indigent 

Register 

Budget 
and Staff 

Free basic 
services policy 
achieved 

Register indigents 
households 
continuously 
(7,300) 

700 

(8,000) 

Indigent Register 

1000 

(9,000) 

Indigent 

Register 

1000 

(10,000) 

Indigent 

Register 

2000 

(12,000) 

Indigent 

Register 

Budget 
and Staff 

Free basic 
services policy 
achieved 

Review of indigent 
policy and draft a 
strategy 

50% 

Draft of reviewed 
policy 

100% 

Council 

Minutes 





Budget 
and Staff 

Free basic 
services policy 
achieved 

Provide 
mechanism for 
provision of free 
basic electricity 

100% 

Tariff report 







Budget 
and Staff 

Free basic 
services policy 
achieved 
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KPA: Basic Service Delivery 

BSC PERSPECTIVE: Customer 

IDP OBJECTIVE: Support community services 

ACTIVITIES / 
PROJECTS 

KPI MM6:Number of identified poverty alleviation projects implemented 

Quarter 

Evidence 

2'” Quarter 

Evidence 

3'“ Quarter 

Evidence 

4“' Quarter 

Evidence 

Input 

Outcome 

Monitoring and 
evaluation of all 
existing poverty 
alleviation projects 
fl2) 

100% 

(13 Projects) 

Status Quo 
Reports 
Attendance 
register 

100% 

(13 Projects) 

Status Quo 
Reports 
Attendance 
register 

100% 

(13 Projects) 

Status Quo 
Reports 
Attendance 
register 

100% 

(13 

Projects) 

Status Quo 
Reports 
Attendance 
register 

Staff and Dept, 
of Agriculture 

Monitoring & 
assessment of the 
sustainability of all the 
projects 


KPA: Basic Service Delivery 

BSC PERSPECTIVE: Customer 

IDP OBJECTIVE: Support community services 


ACTIVITIES / 
PROJECjS 

KPI MM?: % implemented HIV/AIDS identified programmes and projects 





Quarter 

Evidence 

2'” Quarter 

Evidence 

3'“ Quarter 

Evidence 

4“' Quarter 

Evidence 

Input 

Outcome 

HIV/AIDS| 
campaigns 
conducted (3) 



1 

Requisitions, PC 

4 

reports/Attendan 
ce register 

1 

Requisitions, PC 4 
reports/Attendanc 
e register 

1 

Requisitions, 

PC 4 

reports/Attend 
ance register 

Budget & Staff 

Sensitising 

Communities in 
respect of the 

HIV/AIDS 

Monitoring of 
HIV/AIDS peer 
educators, care- 
givers and farm 
fieldworkers 
trained (12 ) 

3 groups 

Reports 

3 groups 

Reports 

3 groups 

Reports 

3 groups 

Reports 

Budget & Staff 

Identification of gaps, 
challenges and to 
assist them in training 
and other needs 
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KPA: Basic Service Delivery 

BSC PERSPECTIVE: Customer 

IDP OBJECTIVE: Good governance and stability 

ACTIVITIES / 
PROJECTS 

KPI MM8: % Im 

plementation of in-house maintenance and operational activities 

Quarter 

Evidence 

1 “ Quarter 

Evidence 

3'" Quarter 

Evidence 

4‘" Quarter 

Evidence 

Input 

Outcome 

Improve response 
time for the 
emergency unit to 
be activated in 
terms of the SANS 
guidelines £3 
minutes) 

3 minutes 

Incident 

Occurrence 

Book 

3 minutes 

Incident 

Occurrence Book 

3 minutes 

Incident 

Occurrence 

Book 

3 minutes 

Incident 

Occurrence 

Book 

Staff 

Effective time to 
respond when 
receiving an 
emergency call 


KPA: Municipal Institutional Development and 
Transformation 

BSC PERSPECTIVE: Internal Business Process 

IDP OBJECTIVE: Promote institutional governance 

ACTIVITIES / 
PROJECTS 

KPI MM 9: % reduction in time taken to resolve administrative blockages 

1 Quarter 

Evidence 

2"“ Quarter 

Evidence 

3'“ Quarter 

Evidence 

4" Quarter 

Evidence 

Input 

Outcome 

Attendance of 
management 
meetings (SMT) 

(1 meeting monthly 
= 100%) 

100% 

attendance 

meetings 

Performed 

All SMT 
meetings were 
attended 

SMT 

attendance 
register plus 
electronic 
minutes if 
necessary 

100% 

attendance 

meetings 

Performed 

All SMT 
meetings were 
attended 

SMT attendance 
register plus 
electronic 
minutes if 
necessary 

100% 

attendance 

meetings 

Performed 

Achieved 

SMT attendance 
register plus 
electronic minutes 
if necessary 
Submitted 

SMT attendance 
register plus 
electronic minutes 
if necessary 

100% 

attendance 

meetings 

SMT attendance 
register plus 
electronic 
minutes if 
necessary 

Budget 

Institutional 

governance 

Post verification 

Conduct post 
verification for 
all position 

Posts 

establishment 

report 

Fill 20 % vacant 
posts as 
indicated in the 
organisation 
structure 

Vacancy rate 
report 

Fill 50 % vacant 
posts as 
indicated In the 
organisation 
structure 

Vacancy rate 
report 

Fill 30 % 
vacant posts 
as indicated in 
the 

organisation 

structure 

Vacancy rate 
report 

Budget 

Institutional 

governance 


KPA: Municipal Institutional Development and 
Transformation 

BSC PERSPECTIVE: Internal Business Process 

IDP OBJECTIVE: Municipal Transformation and Organisational 
Development 

ACTIVITIES / 
PROJECTS 

KPI MMIO: % ratio of employee-related EAP referrals within Departments 

1®‘ Quarter 

Evidence 

2"“ Quarter 

Evidence 

3™ Quarter 

Evidence 

4" Quarter 

Evidence 

Input 

Outcome 

Employee-related 
EAP referrals 
fad-hoc) 

100% referrals 

Referral 
documents or 
DMT minutes 

100% referrals 

Referral 

document 

100% referrals 

Referral document 

100% referrals 

Referral 

document 

Budget 

and 

Resourc 

es 

Transformed 

Municipality 
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KPA: MunicipaJ Institutional Development and Transformation 

BSC PERSPECTIVE: Internal Business Processes 

IDP OBJECTIVE: OBJ7.8 

Promote institutional governance 

ACTIVITIES / 
PROJECTS 

KPI MM 11: % reduction in administrative blockages 

1“*' Quarter 

Evidence 

2"“ Quarter 

Evidence 

3'“ Quarter 

Evidence 

4“' Quarter 

Evidence 

Input 

Outcome 

Number of the 

Skills 

Development 
Committee held 
(8) 

2 meeting 

Minutes / 

attendance 

register 

2 meeting 

Minutes / 

attendance 

register 

2 meeting 

Minutes / 

attendance 

register 

2 meeting 

Minutes / 

attendance 

register 

Resources 

Institutional 

Governance 

Number of 
Occupational 

Health & Safety 
Committee 
meetinqs (12) 

3 meeting 

Minutes / 

attendance 

register 

3 meeting 

Minutes / 

attendance 

register 

3 meeting 

Minutes / 

attendance 

register 

3 meeting 

Minutes / 

attendance 

register 

Resources 

Institutional 

Governance 

Number of 
monthly reports on 
monitoring to 
reduce late 
coming of officials 
re: control of 
attendance 
registers 
(12) 

3 reports 

Reports or 
minutes 

3 reports 

Reports or 
minutes 

3 reports 

Reports or 
minutes 

3 reports 

Reports or 
minutes 

Resources 

Institutional 

Governance 

Number of Local 
Labour Forum 
Meetings (10) 

3 meetings 

Minutes or 
attendance 
register 

2 meetings 

Minutes or 
attendance 
register 

2 meetings 

Minutes or 
attendance 
register 

3 meetings 

Minutes or 
attendance 
register 

Budget 

and 

Resources 

Institutional 

Governance 
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KPA: Municipal Institutional Development and 
Transformation 

BSC PERSPECTIVE: Internal Business Processes 

IDP OBJECTIVE: OBJ7.8 

Promote institutional governance 

ACTIVITIES 1 
PROJECTS 

KPI IVIIV112: % establishment and update of identified administrative systems 

1“ Quarter 

Evidence 

2*“ Quarter 

Evidence 

ir Quarter 

Evidence 

4* Quarter 

Evidence 

input 

Outcome 

% 

implementation 

of Council 

Resolutions 

within a period 

of three (3) 

months 

(100%) 

100% 

(Execution 
of all Dept, 
resolutions) 

Signed control 
sheet/ Report 
from Database 

100% 

(Execution 
of all Dept, 
resolutions) 

Signed control 
sheet/ Report 
from Database 

100% 

(Execution 
of all Dept, 
resolutions) 

Signed control 
sheet/ Report from 
Database 

100% 

(Execution 
of all Dept, 
resolutions) 

Signed control 
sheet/ Report 
from Database 

Budget 

and 

Resources 

Institutional 

Governance 

Number of 
reports 
submitted to 
Council on 
implementation 
of resolutions 
(4) 

1 report 

Council 

resolution 

1 report 

Council 

resolution 

1 report 

Council resolution 

1 report 

Council 

resolution 

Budget 

and 

Resources 

Institutional 

Governance 

% compliance 
with timelines to 
submit agenda 
Items for 

Council, MC and 
Council 
Committees 
(100%) 

100% (as per 

Municipal 

Calendar) 

Agenda 

100% (as per 

Municipal 

Calendar) 

Agenda 

100% as per 

Municipal 

Calendar 

Agenda 

100% as per 

Municipal 

Calendar 

Agenda 

Budget 

and 

Resources 

Institutional 

Governance 


T [ Deleted: H 

▼ Deleted: H 


KPA: Municipal Institutional Development and Transformation BSC PERSPECTIVE: Internal Business Processes 

IDP OBJECTIVE: OBJ7.9 

Achieve positive employee climate 

ACTIVITIES / 
PROJECTS 

KPI MM 13: % ratio of formally lode 

ed qrievances attended to 

I'*' Quarter 

Evidence 

2'"' Quarter 

Evidence 

3'“ Quarter 

Evidence 

4“' Quarter 

Evidence 

Input 

Outcome 

Formal 

Grievances lodged 
and processed 
(100%) 

100% 

Report 

100% 

Report 

100% 

Report 

100% 

Report 
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KPA: MunicipaJ Institutional Development and 

Transformation 

BSC PERSPECTIVE: Internal Business Processes 

IDP OBJECTIVE: OBJ7.10 

Promote employment equity 

ACTIVITIES / 
PROJECTS 

KPI MM 14 % Implementation of the Plan and EE targets 

1®' quarter 

Evidence 

2"“ quarter 

Evidence 

3'“ Quarter 

Evidence 

4" Quarter 

Evidence 

Input 

Outcome 

Employment 

Equity GAP 

Analysis 

(100%) 

10% 

(determine 

specifications 

BSC resolution 

40% 

(development of 
draft EE Plan) 

Draft EE Plan 

80% 

(Consultation & 
finalisation of 

EE Plan) 

Minutes with 
stakeholders & 
progress report. 

100% 

Adoption and 
implementatio 
n plan 

Council 

Resolution & 
plan 

Operation 
al budget 

Institutional 

Transformatio 

n 

Submission of 
Annual Report to 
Department of 
Labour (100%) 

80% 

(Preparation of 
Annual Labour 
report) 

Draft EE Report 

100% 

(Submission 

report) 

EE report and 
proof of 
submission 





Operation 
al budget 

Institutional 

Transformatio 

n 
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KPA: Municipal Institutional Development and Transformation 

BSC PERSPECTIVE: Internal Business Process 

IDP OBJECTIVE: To Institutional governance 

ACTIVITIES / 
PROJECTS 

KPI MM 15: % decrease of risk-related incidents and audit qualifications through implementation and compliance with applicable risk control instruments 

1®" Quarter Evidence 2 "° Quarter Evidence 3'“ Quarter Evidence 

4" Quarter Evidence Input 

Outcome 

Annual Review 
of the Five Year 
Risk 

Management 

Strategy 

Approved 
Project Plan 

SMT 

Resolution 

Draft Risk 

Management 

Strategy 

SMT Resolution 

Draft Risk 

Management 

Strategy 

AC 

Resolution 

Approved Risk 

Management 

Strategy 

Council 

Resolution 

Budget 

Institutional 

governance 

Review of the 
Internal Audit 
Methodology 





100% 

implementation 

Draft 

Reviewed 

Audit 

Methodology 

Final Audit 
Methodology 

Audit 

Committee 

Resolution 

Budget 

Institutional 

governance 
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KPA: Good Governance and Public Participation 

BSC PERSPECTIVE: Internal Business Process 

IDP OBJECTIVE: Promote municipal planning and PMS 

ACTIVITIES / 
PROJECTS 

KPI MM 16: % implementation and compliance with PMS related legislative oblioations 

I"' Quarter 

Evidence 

2'"' Quarter 

Evidence 

3'“ Quarter 

Evidence 

4“' Quarter 

Evidence 

Input 

Outcome 

Review PMS 
Framework 
(09/10 Framework) 



Compile a draft 
framework for 
2010/11 

Draft 

Public 

Participation 

Notice, 

Agenda, Minutes 

Approved 

Council 

Resolution 

Monitoring 

Staff. 

Fully 

functional 

PMS 

programme 

Develop 

Performance 
Agreements for 

Sec 57 Managers 
(2009/2010 section 
57 managers 
agreements) 







Document 
developed and 
presented to 
managers 

Copies of 

Performance 

agreements 

Acknowledgeme 
nt of receipt 
from managers 

PMS & 

legal 

support. 

Highly 

motivated 

and 

productive 

staff 

Performance 

Review for the MM 
and Directors 
(3 reviews) 



Review session 

Minutes/ Report 

Attendance 

Register 

Review session 

Minutes/ Report 
Attendance 

Register 

Review session 

Minutes/ Report 

Attendance 

Register 

Supports 
cooperatio 
n by 

Departme 

nts 

Compliance 
with PMS 
targets 

Sensitise Labour 
Forum on PMS 

Conduct PMS 
workshop for 
labour forum 

Workshops 

conducted 

Conduct PMS 
workshop for 
labour forum 

Workshops 

conducted 





Supports 
cooperatio 
n by 

Departme 

nts 

Compliance 
with PMS 
targets 
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KPA: Good Governance and Public Participation 

BSC PERSPECTIVE: Internal Business Process 

IDP OBJECTIVE: Promote institutional governance 

ACTIVITIES / 
PROJECTS 

KPI MM 17: % compilation of and adoption applicable policies, strategies, procedures and plans 

1®* Quarter 

Evidence 

2"“ Quarter 

Evidence 

3'“ Quarter 

Evidence 

4 Quarter 

Evidence 

Input 

Outcome 

Development of 
Language Policy 
(Draft) 

Approved 

Council 

Resolution 







Budget 

Effective 
communicati 
on with the 
community 

Communication 

Strategy 

(draft) 

Approved 

Council 

Resolution 







Staff 

Active 
involvement 
of the 

Community 
in the affairs 
of the 

municipality. 

Communication 

Policy 

(Draft) 

Approved 

Council 

Resolution 










KPA: Good Governance and Public Participation 


BSC PERSPECTIVE: Internal Business Process 


IDP OBJECTIVE: Promote institutional governance 


ACTIVITIES / 


J<PI MM 18: Number of completed customer satisfaction surveys 


PROJECfS 

1®* Quarter 

Evidence 

2"“ Quarter 

Evidence 

3™ Quarter 

Evidence 

A" Quarter 

Evidence 

Input 

Outcome'' 

Developm 
the empio 
satisfactio 
(100%) 

ent of 

/ee 

1 survey 

Taraet 

20% 

(planning and 
distribution of 
questionnaire) 

Questionnaire 
and proof of 
distribution to 
employees. 

Taraet 

40% (capturing 
response & 
execution of the 
report) 

Analysis report 
& PC2 resolution 
on the report. 

Taraet 

40% 

(Survey 

completion) 

Completion report 

Implementation 

Progress report 

Operation 
al budget 

Conducive 

work 

environment 
level of 
employee 
satisfaction 
survey 


Deleted: 


KPA: Good Governance and Public Participation 

BSC PERSPECTIVE: Internal Business Process 

IDP OBJECTIVE: Promote institutional governance 

ACTIVITIES / 
PROJECTS 

KPI MM 19: Number of oversight responsibilities attended to 

1®' Quarter 

Evidence 

2'"' Quarter 

Evidence 

3'“ Quarter 

Evidence 

4“' Quarter 

Evidence 

Input 

Outcome 

Oversight |Activities 

Perform 

oversight 

responsibilities 

Minutes of 
Oversight 
Committee 

Perform 

oversight 

responsibilities 

Minutes of 
Oversight 
Committee 

Perform 

oversight 

responsibilities 

Minutes of 
Oversight 
Committee 

Perform 

oversight 

responsibilities 

Minutes of 
Oversight 
Committee 

Resources 

Effective 
communicati 
on with 
political 
structures 
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KPA: Good Governance and Public Participation 

BSC PERSPECTIVE: Internal Business Process 

IDP OBJECTIVE: Promote culture of accountability 

ACTIVITIES / 
PROJECTS 

KPI MM 20: % planned community and stakeholder participation sessions held and communication initiative undertaken to engage and account to communities and stakeholders 

1®" Quarter 

Evidence 

2'"* Quarter 

Evidence 

3'“ Quarter 

Evidence 

4“' Quarter 

Evidence 

Input 

Outcome 

Publication and 
distribution of news 
letters 

(1 Quarterly) 

1 

News letter 

1 

News letter 

1 

News letter 

1 

News letter 

Submission 
of articles on 
service 
delivery by 
Department 

Effective 
disseminatio 
n of 

information to 
the 

Community. 


KPA: Good Governance and Public Participation 

BSC PERSPECTIVE: Customer 

IDP OBJECTIVE: Provide safe environment to the community 

ACTIVITIES / 
PROJECTS 

KPI MM 21: % increase of regulation compliance 

1®‘ Quarter 

Evidence 

2"" Quarter 

Evidence 

3™ Quarter 

Evidence 

A" Quarter 

Evidence 

Input 

Outcome 

Informal 
settlements 
regulations; by- 
laws and policies 

Data/status 
quo of informal 
settlements 

Report of the 
status quo 

Draft 

policy/bylaws 

Approval of 
committee on 
by-laws and 

PC3 resolution 

Public 

participation and 
adoption by 
council 

Notices for public 
participation and 
council resolution 

Promulgation 

Government 

gazette 

Budget 

and 

Resources 

Community 

safety 
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KPA: Good governance & Public Participation BSC PERSPECTIVE: Internal Business Process 

IDP OBJECTIVE: Promote institutional governance & Stability 

ACTIVITIES / 
PROJECTS 

KPI MM 22: % of financial by-laws, policies, strategies and procedures reviewed or developed and adopted 

1®' Quarter 

Evidence 

2"“ Quarter 

Evidence 

3™ Quarter 

Evidence 

A" Quarter 

Evidence 

Input 

Outcome 

Develop financial 
policies manual 

100% 

SMT minutes 







Staff 

Improved 

internal 

controls 

Adoption of Rates 
policy by-laws 





100% 

Council minutes 



Staff 

Enhanced 
implementation 
of policy 

Develop project 
financing strategy 

10% terms of 
reference for 
Acquisition of 
service 
provider 

Bid Specification 
Committee 

20% Service 
provider 
acquired 

Bid Evaluation 
& Adjudication 
Minutes 

100% 

SMT & Mayoral 
Committee minutes 



Budget & 

Service 

provider 

Increased 

financial 

resources 

Review budget 
related policies 







100% 

Council minutes 

Staff 

Improved 

budget 

processes 


KPA: Good governance & Public Participation 


BSC PERSPECTIVE: Internal Business Process 


IDP OBJECTIVE: Promote institutional governance & Stability 


ACTIVITIES / 
PROJECTS 

KPI MM 23: % Increase in revenue collection 


Quarter 

Evidence 

2'''* Quarter 

Evidence 

3'“ Quarter 

Evidence 

4“' Quarter 

Evidence 

Input 

Outcome 

Collection Rate of 
unpaid trajffic fines. 

10% 

Standard Report 
of Monthly 

Totals 

10% 

Standard Report 
of Monthly Total 

10% 

Standard Report 
of Monthly Total 

10% 

Standard Report 
of Monthly Total 

Staff and 
PPP 

Financial 

viability J [jgie 

ted: H ] 

100% 

Development of 

turnaround 

strategy 

50% 

development 
of financial 
turnaround 
strategy 

Council 

Resolution 

100% 

development of 
financial 
turnaround 
strategy 

100% 

development of 
financial 
turnaround 
strategy 

Implement 

financial 

turnaround 

strategy 

Implementation 

plan 



Staff 

Improved 

budget 

processes 



SDBIP 2009/2010 


Page 34 of 42 


KPA: Municipal Financial viability 

BSC PERSPECTIVE: Financial 

IDP OBJECTIVE: Maintain sound & sustainable financial 
mainagement 

ACTIVITIES / 
PROJECTS 

KPI MM 24: % compliance with MFMA and applicaible financial policies in developing budget 

1" Quarter 

Evidence 

2"“ Quarter 

Evidence 

3” Quarter 

Evidence 

4" Quarter 

Evidence 

Input 

Outcome 

Develop in terms 
of section 21 the 
Budget process 
plan 

(2008/09 
process plan 

100% 

developed) 

100% 

Council Resolution 
& budget process 
plan 







Staff 

Municipal 

financial 

planning 

achieved 

Develop mid- 
year budget 
assessment and 
prepare 
adjustments 
budget if 
necessary in 
terms of section 

72 

(2008/09 100% 
done) 





Budget Adjustment Report 

Council 

Minutes & 

mid-year 

report 



Staff 

Municipal 

financial 

planning 

achieved 

Develop for 
tabling a draft 
budget for the 
new financial 
year in terms of 
section 16 
(2008/09 100% 
done) 





Budget 

Council 

Minutes 



Staff 

Municipal 

financial 

planning 

achieved 

Develop in terms 
of section 24 a 
final budget 
document for 
approval 
(2008/09 100% 
done) 







Budget 

Council 

Minutes & 
approved 
budget 

Staff 

Municipal 

financial 

planning 

achieved 

Review of Credit 
Control and 

Debt Collection 
Policy 

Draft Credit 
Control and 
Debt 

Collection 

Policy 

Report to Council 

Promulgation 
of Credit 
Control and 
Debt 

Collection 

By-Law 

Provincial 

Gazette 

Implementation of Credit 
Control and Debt Collection 
Policy 

Monthly 

Report to 
Council 

Monitoring and 
Evaluation 

Monthly 

Report to 
Council 

Resources 

Budget 

Credit 

Control and 
Debt 

Collection 

Policy 
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KPA: MunicipaJ Financial viability 

BSC PERSPECTIVE: Financial 

IDP OBJECTIVE: Maintain sound & sustainable financial 
management 

ACTIVITIES / 
PROJECTS 

KPI MM 24: % compliance with MFMA and applicable financial policies in developing budget 

1“” Quarter 

Evidence 

2'“* Quarter 

Evidence 

3'“ Quarter 

Evidence 

4“' Quarter 

Evidence 

Input 

Outcome 

Integration of 

Fixed Asset 
Register into to 
E-Venus System 

Updated 

FAR 

FAR Report 
generated from E- 
Venus 

GRAP 

Compliant 

FAR 

Report from 
Service 
Provider 
(Third Party) 

Maintenance/Implementation 
of FAR 

Monthly 

Report to 

SMT 

Monitoring and 
Implementation of 
FAR 

Monthly 

Report to SMT 

Budget 

FAR 


KPA: Municipal Financial Viability 

BSC PERSPECTIVE: Financial 

IDP OBJECTIVE: Promote culture of accountability 

ACTIVITIES / 
PROJECTS 

KPI MM 25: Number of reports in compliance with statutory accounting and reporting 

I" Quarter 

Evidence 

Quarter 

Evidence 

3” Quarter 

Evidence 

A" Quarter 

Evidence 

Input 

Outcome 

Compilation and 
submission of 

MFMA section 
71reports 

3 

Mayoral 

Committee 

Minutes 

3 

Mayoral 

Committee 

Minutes 

3 

Mayoral 

Committee 

Minutes 

3 

Mayoral 

Committee 

Minutes 

Staff and 
Financial 
System 

Financial 
monitoring and 
oversight 
achieved 

Compilation and 
submission of 

MFMA section 72, 
(70% - complied 
with time-frames 
from January 

2009) 

3 

Mayoral 

Committee 

Minutes 

3 

Mayoral 

Committee 

Minutes 

3 

Mayoral 

Committee 

Minutes 

3 

Mayoral 

Committee 

Minutes 

Staff and 
Financial 
System 

Financial 
monitoring and 
oversight 
achieved 

Compilation and 
submission of 

MFMA section 112 
reports 

(70% - complied 
with time-frames 
from January 

2009) 

3 

Mayoral 

Committee 

Minutes 

3 

Mayoral 

Committee 

Minutes 

3 

Mayoral 

Committee 

Minutes 

3 

Mayoral 

Committee 

Minutes 

Staff and 
Financial 
System 

Financial 
monitoring and 
oversight 
achieved 
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KPA: MunicipaJ Financial Viability 

BSC PERSPECTIVE: Financial 

IDP OBJECTIVE: Enhance and maximise revenue 

ACTIVITIES / 
PROJECTS 

KPI MM 26: % increase in revenue collection 

Quarter 

Evidence 

2"“ Quarter 

Evidence 

3‘“ Quarter 

Evidence 

4“' Quarter 

Evidence 

Input 

Outcome 

Reduction in 
debtors' book by 
implementing 
revenue collection 
strategy 
(50%) 

20% 

(identified 
debtors paying 
arrears) 

Billing Report 

30% 

Billing Report 

40% 

Billing Report 

50% 

Billing Report 

Budget, 

Staff and 

Service 

Providers 

Projected 
cashflow 
achieved and 
improve 
debtors 
turnover ratio 

Update of property 
ownership on 
monthly basis 
including 
information for 
newly proclaimed 
townships 

100% 

(updating of 
ownership 
transfers) 

Billing Report 

100% 

Billing Report 

100% 

Billing Report 

100% 

Billing Report 

Budget. 

Staff and 

Service 

Providers 

Projected 
cashflow 
achieved and 
improve 
current ratio 


KPA: Municipal Financial Viability 

BSC PERSPECTIVE: Financial 

IDP OBJECTIVE: Enhance and maximise revenue 

ACTIVITIES / 
PROJECTS 

KPI MM 27: % increase in revenue base 

1“ Quarter 

Evidence 

2™ Quarter 

Evidence 

3™ Quarter 

Evidence 

A" Quarter 

Evidence 

Input 

Outcome 

Conduct 
supplementary 
valuation on 
properties i.r.o 
new townships, 
rezoning, 

consolidation, sub- 
division, 
servitudes & 
consent users 

100% 

Council minutes 
and 

supplementary 
valuation roll 

100% 

Council 
minutes and 
supplementary 
valuation roll 

100% 

Council 
minutes and 
supplementary 
valuation roll 

100% 

Council minutes 
and 

supplementary 
valuation roll 

Budget, 

Staff & 
Service 
Provider 

Financial 
resources 
efficiency and 
improve 
current ratio 
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KPA: Municipal Financial Viability BSC PERSPECTIVE: Financial 

IDP OBJECTIVE: Enhance and maximize revenue 

ACTIVITIES / 
PROJECTS 

KPI MM 26: % implementation and compliance with IDP legislative obligations 

1 Quarter 

Evidence 

2"“ Quarter 

Evidence 

3™ Quarter 

Evidence 

4"* Quarter 

Evidence 

Input 

Outcome 

IDP Review 

Process Plan 
(09/10 process 
plan completed) 

IDP Review 
process plan 
for 10/11 

Council 

resolution 









IDP Review 

Establish a 
forum that 
deals issues of 

revenue 
collection 
under each 
department 

Council 

Resolution 

Compile an 

implementation 

plan 

Implementation 

Plan 





Budget 

Staff 

Comments 

by 

Departme 
nts and 
stakeholde 

rs 

IDP 

Process 

Plan 

Prioritized 
community 
need and 
Compliance 
with the 
Systems Act. 

IDP Review 
(09/10 review 
completed) 



Update Status 
quo analysis 

Progress Report 
and 

Resolution of 

SMT 

Draft IDP 

Review 

Minutes of IDP 
Rep Forum 

Adoption of final 
10/11 IDP 

Submission to 

MEC for Local 
Government and 
Bojanala within 10 
days after 
adoption 

Council 

resolution 

Proof of 

acknowledgeme 
nt of receipt 

Budget 

Staff 

Comments 

by 

Departme 
nts and 
stakeholde 

rs 

IDP 

Process 

Plan 

Prioritized 
community 
need and 
Compliance 
with the 
Systems Act. 



Review of \A/ard 
level priority 
needs and 
projects 

Minutes of 
meetings 

Review of 
objectives and 
projects 

Draft 

document 



Budget 

Staff 

Prioritized 
community 
need and 
Compliance 
with the 
Systems Act. 

Public Participation 
(Rep Forum) 



1 Rep Forum 
meeting 

Minutes and 

attendance 

register 

1 Rep Forum 
meeting 

Minutes and 

attendance 

register 

1 Rep Forum 
meeting (to 
discuss comments 
if any) 

Minutes and 

attendance 

register 

Attendanc 
e by all the 
role 
players 

Fully 

functional IDP 

consultative 

structure 
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KPA: Municipal Financial Viability 

BSC PERSPECTIVE: Financial 

IDP OBJECTIVE: Enhance and maximize revenue 

ACTIVITIES / 
PROJECTS 

KPI MM 26: % implementation and compliance with IDP leqislative obliqations 

1®" Quarter 

Evidence 

2'"* Quarter 

Evidence 

3'“ Quarter 

Evidence 

4“' Quarter 

Evidence 

Input 

Outcome 

100% IDP 

Evaluation and 
Monitoring 

Evaluate and 
monitor the 
implementation 
of IDP 

Implementation 

Report 







Budget 

Fully 

functional IDP 

consultative 

structure 


KPA: LED Local Economic Development (LED) 

BSC PERSPECTIVE: Customer 

IDP OBJECTIVE: OBJ6.1 Promote and support LED 

ACTIVITIES / 
PROJECTS 

KPI MM 27: Number of jobs (inch learnerships) created through municipality’s capital projects 

1®' Quarter 

Evidence 

2"“ Quarter 

Evidence 

3™ Quarter 

Evidence 

4"' Quarter 

Evidence 

Input 

Outcome 

Local Labour used 
through 

implementation of 
Capital projects 
(MIG, internal and 
BPDM) 

90% of labour 
used 

Labour Desk 

Report 

90% of labour 
used 

Labour Desk 
Report 

90% of labour 
used 

Labour Desk 
Report 

90% of labour 
used 

Labour Desk 
Report 

Local 

Labour 

Force 

Reduction of 
unemployment 
and poverty 
alleviation 


KPA: Local Economic Development (LED) 


BSC PERSPECTIVE: Customer 


IDP OBJECTIVE: OBJ6.1 Promote and support LED 


Deleted: H 

1 

1 


PROJECTS 

Quarter 

Evidence 

2"“ Quarter 

Evidence 

3'“ Quarter 

Evidence 

4“' Quarter 

Evidence 

Input 

Outcome'' 

Training 

conducted during 
implementation of 
each capital 
proiect 

1 as and when 
necessary 

Attendance 
registers or 
copies of 
certificate 

1 as and when 
necessary 

Attendance 
registers or 
copies of 
certificate 

1 as and when 
necessary 

Attendance 
registers or 
copies of 
certificate 

1 as and when 
necessary 

Attendance 
registers or 
copies of 
certificate 

Budget 

Skilling for 
purposes of 
economic 
empowerment 
of local people 


KPA: Local Economic Development (LED) 

BSC PERSPECTIVE: Customer 

IDP OBJECTIVE: Promote and support LED 

ACTIVITIES / 
PROJECTS 

KPI MM 29: Number of jobs (incl. learnerships) created through municipalib 

/'s capital projects 

1” Quarter 

Evidence 

2 Quarter 

Evidence 

3"* Quarter 

Evidence 

4 Quarter 

Evidence 

Input 

Outcome 

Capital projects 
(MIG, internal and 
BPDM) 

90% of 

projects staff to 
constitute local 
labour 

Consultant 

report 

90% of projects 
staff to 

constitute local 
labour 

Consultant 

report 

90% of projects 
staff to 

constitute local 
labour 

Consultant 

report 

90% of projects 
staff to constitute 
local labour 

Consultant 

report 

Budget 

and 

Resources 

LED 
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KPA: Local Economic Development (LED) 

BSC PERSPECTIVE: Customer 

IDP OBJECTIVE: Promote and support LED 

ACTIVITIES / 
PROJECTS 

KPI MM 30: Number of 2010 world soccer initiatives su 

Dported 

1“‘ Quarter 

Evidence 

2'"* Quarter 

Evidence 

3'“ Quarter 

Evidence 

4“' Quarter 

Evidence 

Input 

Outcome 

LED based 
projects supporting 
world cup initiative 

Identify LED 

projects 

supporting 

2010 world 

soccer 

LED Report 

Develop project 
and 

implementation 
plans for 
supporting 2010 
world soccer 

Project 

implementation 

plan 

Monitor and 

evaluate 

implementation 

Project 

progress 

report 



Budget 

and 

Resources 

LED 


Deleted: H 
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